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Heuristics for interpreting 

cultural differences
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[image: image2.emf]Individualism and Collectivism

(Hofstede, Triandis)

• Individualism – identity is defined by personal 

choices and achievements

– Associated with the Western Word

– Emphasizes independence

• Collectivistic cultures see individuals as 

interconnected (and interdependent)

– Emphasizes family (aka “familism”)

– Emphasizes one’s place in society (aka

“sociocentrism”)

• These broad, orienting view-points shape the 

way we understand the world and ourselves
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[image: image3.emf]What is self?

• Self consists of statements made by a person 

that include “I,” “me,” and “myself” (Triandis, 

1989).

• Implications:

– We have this attribute within us (abilities, rights, 

interests)

– Our past actions, feelings, and thoughts have close 

connections with this attribute

– Our future actions, plans, feelings, or thoughts will be 

controlled or guided by this attribute

– This attribute, above other attributes, is important to 

us
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[image: image4.emf]The Independent Self

• Dominate in Western cultures 

(individualistic cultures

• “Squeaky wheel gets the grease”

• “Be yourself”; “Trust your instincts”

• Separate from social context

• Bounded, unique, stable

• Focus on internal, private attributes


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

	Slide 5
	
[image: image5.emf]Independent View of Self

(Markus & Kitayama, 1991)
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[image: image6.emf]Interdependent Self

• Dominant in non-Western cultures 

(collectivist)

• “The nail that stands out gets pounded in”

(Korean)

• Connected with social context

• Flexible, variable

• Focus on external, public attributes
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[image: image7.emf]Interdependent View of Self

(Markus & Kitayama, 1991)
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[image: image8.emf]Singelis’ Self-Construal Scale

(Singelis, 1994)

• Independent Items

– I enjoy being unique 

and different from 

others

– I do my own thing

– I’d rather say, “No”

directly than risk being 

misunderstood

• Interdependent Items

– Even when I strongly 

disagree with group 

members, I avoid an 

argument

– I have respect for the 

authority figures with 

whom I interact

– I will sacrifice my self 

interest for the benefit 

of the group I am in
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[image: image9.emf]Individualism and Collectivism Contrasted

(Triandis & Gelfand, 1998)

• Individualism

– Self different from others

– Market Pricing

– High Freedom

– Market Democracy 

(France)

• Collectivism

– Self same as others               

– Communal Sharing

– Low Freedom

– Communalism (China)
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[image: image10.emf]Self-Construal as a Function of 

Culture
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[image: image11.emf]Other Scales

• Hofstede’s Individualism Scale (1980)

• Triandis’ Individualism-Collectivism Scale 

(1991)
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[image: image12.emf]“Why the self is empty”

(Cushin, 1990)

• American “self” has oriented away from 

people and towards material possessions

– significant absence of community, tradition, 

and shared meaning. 

– Causes “emotional hunger”

– Consumer cravings

– Unhealthy habits and self-destructive 

behavior
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The Independent Self

		Dominate in Western cultures (individualistic cultures

		“Squeaky wheel gets the grease”

		“Be yourself”; “Trust your instincts”

		Separate from social context

		Bounded, unique, stable

		Focus on internal, private attributes
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Individualism and Collectivism

(Hofstede, Triandis)

		Individualism – identity is defined by personal choices and achievements

		Associated with the Western Word

		Emphasizes independence

		Collectivistic cultures see individuals as interconnected (and interdependent)

		Emphasizes family (aka “familism”)

		Emphasizes one’s place in society (aka “sociocentrism”)

		These broad, orienting view-points shape the way we understand the world and ourselves
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Individualism and Collectivism

Heuristics for interpreting 

cultural differences
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What is self?

		Self consists of statements made by a person that include “I,” “me,” and “myself” (Triandis, 1989).

		Implications:

		We have this attribute within us (abilities, rights, interests)

		Our past actions, feelings, and thoughts have close connections with this attribute

		Our future actions, plans, feelings, or thoughts will be controlled or guided by this attribute

		This attribute, above other attributes, is important to us
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Singelis’ Self-Construal Scale

(Singelis, 1994)

		Independent Items

		I enjoy being unique and different from others

		I do my own thing

		I’d rather say, “No” directly than risk being misunderstood



		Interdependent Items

		Even when I strongly disagree with group members, I avoid an argument

		I have respect for the authority figures with whom I interact

		I will sacrifice my self interest for the benefit of the group I am in
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Interdependent Self

		Dominant in non-Western cultures (collectivist)

		“The nail that stands out gets pounded in” (Korean)

		Connected with social context

		Flexible, variable

		Focus on external, public attributes
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Independent View of Self

(Markus & Kitayama, 1991)
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Interdependent View of Self

(Markus & Kitayama, 1991)
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Self-Construal as a Function of Culture
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 Individualism and Collectivism Contrasted (Triandis & Gelfand, 1998)

		Individualism

		Self different from others

		Market Pricing

		High Freedom

		Market Democracy (France)



		Collectivism

		Self same as others               

		Communal Sharing

		Low Freedom

		Communalism (China)
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Other Scales

		Hofstede’s Individualism Scale (1980)

		Triandis’ Individualism-Collectivism Scale (1991)
















_1200750130.ppt


“Why the self is empty”

(Cushin, 1990)

		American “self” has oriented away from people and towards material possessions

		significant absence of community, tradition, and shared meaning. 

		Causes “emotional hunger”

		Consumer cravings

		Unhealthy habits and self-destructive behavior
















